
   

  

 
 
 
 
 
 
 
 
 

ADULT RAPID TRAINING & EMPLOYMENT AND 
DROPOUT PREVENTION & RECOVERY PROGRAMS 

 
Gateway programs provide valuable training and job skills to those in need, quickly preparing them for entry-
level employment.  For 16 years, Skillpoint Alliance and Austin Community College (ACC) have delivered the 
nationally-acclaimed Gateway Construction program and we now are working to expand the successful Gateway 
model to serve even more Central Texans: 
 Gateway Electrical was launched in January 2010 
 Gateway High School will begin in the 2010-11 school year with support from the Texas Pioneer Foundation 
 Gateway Construction will be offered on ACC’s new Round Rock campus beginning in January 2011 with the 

support of the United Way of Williamson County 
 Gateway Allied Health will launch September 2010 under a $500,000 grant from Texas Workforce Commission 

Gateway is a proven, life-changing, transformational program that not only results in employment… Gateway 
gives people hope and confidence for a better future by setting them on a path toward stability, financial 
independence, and further education and training.   

 

Gateway Construction:  The Rapid Training & Employment Model 

Gateway Construction is a full-day, five-week training program that credentials graduates for immediate 
employment in entry-level construction jobs.  Skillpoint Alliance is the managing partner of Gateway 
Construction, which is taught by Austin Community College adjunct faculty and attended by participants 
registered as ACC students.   

Most Gateway Construction participants are young (less than 25 years old), male, minority, poor, and ex-
offenders.  Even while serving this challenging population, Gateway consistently yields high completion and 
employment rates (86% and 76%, respectively) as well as low recidivism rates (30% of Gateway graduates 
reoffend compared to 70% of non-Gateway graduates).  In addition, 14 at-risk Del Valle students have 
completed Gateway Construction; 10 returned to school and earned diplomas… not GEDs. 

In 2004, the U.S. Chamber of Commerce, U.S. Department of Labor and U.S. Jobs for the Future recognized 
Gateway Construction as one of the Four Best Career Advancement Strategies in the nation.  Gateway also was 
featured in April 2010 on CNN’s Building Up America series as a model workforce development program. 

As Skillpoint works with our partners to expand the successful Gateway model, the following critical elements 
will be incorporated into new Gateway programs: 
 training focused on high-demand careers 
 curricula directly linked to industry standards and resulting in industry-recognized credentials 
 a portion of training delivered at ACC, enabling participants to see themselves as successful college students 
 work readiness training to impart the values, skills, and habits employers and life demand 
 strong partnerships with local businesses to facilitate the employment of Gateway graduates 
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At the conclusion of each Gateway program, Skillpoint hosts a graduation ceremony for students and their 
families, friends, and supporters.  For many Gateway graduates, this is the first time they have worn a cap and 
gown and had the opportunity to celebrate an important achievement.  At a recent Gateway Construction 
graduation, one participant said, “Gateway Construction has given me the chance to re-invent myself.  This 
program… has given me back my self-esteem, my self-confidence, and something far more important than 
anything [else] and that’s hope.” 

 
 

I’ve seen a lot of programs over the years… and I was skeptical, frankly.  
But the proof is in the pudding here: all those people actually getting jobs 
and keeping those jobs.  [Gateway] seems to genuinely work. 

  ~ Emmy award-winning journalist Tom Foreman 
 

 

 
 

The Gateway Curricula 

Gateway’s rapid training design is a significant reason for its success; therefore, new Gateway offerings will be 
limited to those entry-level positions where credentials can be earned through no more than 320 contact hours 
of instruction, equivalent to eight weeks of full-time training.  While instruction may be delivered as a full-time 
program during the day or part-time during evenings and weekends, the success of the Gateway model relies on 
quickly getting participants trained and employed.  The following components will make up the curricula for all 
Gateway programs: 
 knowledge, skills, and habits of college success – 16 hours 
 English and math skills – as necessary for each participant 
 computer (including Internet use) and professional skills (résumé prep, interviewing) – 24 hours 
 first aid and CPR/AED – 8 hours 
 job-specific content knowledge and skills – no more than 272 hours 
 work readiness – throughout the program 

 
Funding Gateway Participants 

Adult Gateway programs are eligible for funding under the federal Workforce Investment Act.  Adult Gateway 
participants also are supported by the local workforce board and funding from the Texas Workforce 
Commission, City of Austin, and Travis County.  Skillpoint has also been successful in obtaining support from 
local foundations.  Taken together, these funding sources have allowed us to offer Gateway Construction at no 
cost to Travis County residents.  We are working aggressively to replicate this funding model for adult Gateway 
programs offered in all Central Texas communities. 

Funding for students enrolled in Gateway High School will be provided by their school districts using applicable 
federal, state, and local funds allocated for each participating student. 

 
About Skillpoint Alliance 

Skillpoint Alliance builds partnerships leading to college and career success for Central Texans while meeting employers' needs for 
a qualified workforce.  Through long-standing partnerships with businesses, school districts, colleges and universities, local 
governments, and community organizations, Skillpoint’s innovative workforce development programs have helped thousands of 
Central Texans acquire knowledge and skills relevant to the job market, complete industry-recognized certifications, and build 
confidence and self-esteem.  We believe that all Central Texans matter.  We believe our programs allow public school students to 
see a future that includes educational and career success.  We believe adults needing a second chance can be successful if given 
direction, motivation, and training linked to real jobs. 


